
   
 

 
 
 

TO:  Mayor and Members of the City Council  
  

FROM: Richard Hicks, Interim City Manager 
Kellen Long, Community Development Director 

     
DATE: June 27, 2022 
 
REF:   Planning Commission Appointment         
  

 

The Elizabeth City Planning Commission plays a central role in the planning process in 
many important ways. The primary responsibility of the planning board is to advise the 
City Council, City staff, and other agencies and boards on matters affecting community 
development within Elizabeth City. Currently, the City’s planning commission has a total 
of five (5) members, four (4) of those five-members live within the City’s municipal 
limits, while one member lives within the City’s Extraterritorial Jurisdiction, or better 
known as the ETJ. One of the newly elected councilmen, Mr. Johnson Biggs has been 
serving on the City’s Planning Commission for the last six years, and served for his last 
time during the June 7th planning commission meeting. Mr. Biggs is officially now off the 
Commission to take on his new role as one of the councilmen for ward one, leaving us 
with a vacancy on the City’s Planning Commission.  

On May 25, 2022 staff received an appointment application from Mr. Adam Swain who 
is interested in serving on the City’s Planning Commission. Mr. Swain is a small business 
owner and is active in the development of the City’s downtown. According to Mr. 
Swain’s application, he has an educational background in economics, business, and 
finance and has completed leadership training at the NC Rural Center and UNC Chapel-
Hill. Mr. Swain has also been through several major permitting processes through the 
Community Development Department in the last year for development projects in 
downtown. 

According to Chapter 3, section 1.2 (B and C) of the Unified Development Ordinance;  

Planning Commission members shall be appointed for four-year staggered terms, 
but members may continue to serve until their successors have been appointed. 
Vacancies may be filled by the City Council for the unexpired terms. (C) Members 
may be appointed to no more than three successive terms. 



It would be staff’s recommendation to appoint Mr. Adam Swain to the City’s Planning 
Commission because of his experience and background in local business improvement 
and local development.  

Thank you for your attention to this request. 






